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While generational comparison is 
something to be considered in any era, in 
the current historical period, 
characterised by social change of 
incredible magnitude, such comparison is 
essential - in both everyday life and work 
environments. 
When talking about different 
generations, terms such as millennials, 
baby boomers, Generation X and 
Generation Z spring to mind almost 
instinctively.

It's worthwhile understanding who the 
members of each of these groups are and 
what their demands and interests include, in 
order to better interact with the different 
generations and to create the right 
environment and motivating conditions in 
professional settings. We will examine them in 
reverse chronological order, from the most 
senior to the youngest. One important 
clarification must be made: we are seeking to 
outline the salient and most consistent 
characteristics for each group, well aware of 
the fact that there are exceptions to every rule 
and that, within the groups, there will be 
people who do not necessarily correspond to 
these considerations.

COMPARING THE GENERATIONS

In our new issue of CT&P Talks, we cover the hot 
topic of generations in the workplace.
Understanding the various generations and what 
motivates them, both in private and professional life, 
is a necessary starting point to create a positive 
workplace for all. That’s the best way to offer 
professional satisfaction, growth and engagement  
to all generations which work alongside in today’s 
professional environments.
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BORN 
BETWEEN
1946 AND 
1964
purpose goes with it. Their main focus is on 
career, and personal success is achieved 
through professional success. Motivating 
factors for this generation are the attainment 
of top positions and the financial rewards that 
guarantee a certain status. More resistant to a 
focus on well-being in the workplace, inclusivity, 
sense of belonging, team spirit, and the process 
of delegating to younger team members.

Generation X
Born between 1965 and 1980. These are the 
children of the "counterculture" and, as such, 
tend to deviate from rules and procedures. 
Dubbed the "slacker generation", they were 
represented by true cultural icons, in particular 
Kurt Cobain, and immortalised in the 
manifesto-novel "Generation X", by Douglas 
Copeland. 
Unlike their predecessors, the members of this 
group work to live and not vice versa. They 
place greater importance on time for 
themselves and for this reason, all else being 
equal, they pay great attention to the work-life 
balance. They often work smarter rather than 
harder, and look to retire early from working

Baby boomers or simply boomers
Named after the fact that they are a product of 
the economic boom that followed the Second 
World War. Characterised by a strong work 
ethic, accustomed to long hours and almost 
totally identified by their profession, to the point 
of facing a crisis at retirement because “you are 
what you do” and when work is gone, personal
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life to devote themselves to their passions. 
Unfortunately, however, a number of 
concomitant factors such as ongoing social 
changes and a lack of propensity for great 
ambition are condemning them to be the 
generation that, relatively speaking, is 
advancing the least in the workplace. This 
phenomenon already existed before 2020, but 
has become even more acute over the past two 
years.

Millennials or Generation Y
Born between 1981 and the mid-90s, just before 
the turn of the new millennium, from where 
they take their name. The most striking cha-
racteristic of this group is that of individualism, 
a fact that guides many of their choices and 
behaviours. They were also born in the era of 
the digital revolution and are the first genera-
tion that can be said to be truly multicultural. 
For all these reasons, they constantly seek to 
give meaning to what they do and to feel part 
of a project that sees them engaged personal-
ly, not as mere agents. It is important for them 
to find a purpose in their profession and if this 
is not forthcoming, they will look elsewhere. 
Motivating factors for them are flexibility, 
achieving results and involvement in large 
projects. On the other hand, they do not tolera-
te traditional hierarchies and stiff or “old” work 
environments well.

Generation Z
The youngest group are those born between 
the second half of the 1990s and 2010. Often 
the offspring of Generation X, these are digital 
natives, avid users of social networks, especially 
latest generation platforms such as TikTok and 
Instagram. This is the “liquid” generation par 
excellence. Other characteristics that unite 
them are feeling unique, ethical, limitless, envi-
ronmentalist, with a deep sense of belonging to 
the community and, at the same time, a high 
degree of pragmatism. This final characteristic 
leads them to search for quick solutions without 
getting lost in lengthy conjecture.
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The biggest challenge for every professional firm, and all companies, in 
terms of retention of resources, is harmonising the presence of these 
different generations. Understanding and knowledge of the motivating 
factors for each group is the necessary starting point for the creation of an 
environment that is stimulating for everyone, and that offers the vital 
elements of satisfaction that allow everyone to carve out their own space in 
terms of professional growth.

The following table summarises the salient characteristics of the various 
groups.
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