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What we have witnessed since 2020 is 
a change in working habits, including in 
professional services firms, to try to 
meet the needs of consultants and 
staff. These new habits, which in some 
cases have resulted in new policies, are 
oriented towards a mix of in-office and 
remote work which, in many cases, 
makes for a win-win situation for all 
concerned.

As we also noted in the previous issue of 
CT&P Talks, the ability to manage time in the 
office in a more flexible way, and to balance 
working hours with personal and family time, 
is an incentivising factor. This is particularly 
true for female consultants, and failure to 
provide this can lead to resignations and 
often impedes the pursuit of a professional 
career leading to partnership.

The definition of hybrid work is, quite simply, 
a combination of work from the usual office 
location and remote work - which can take 
place from the home, a co-working space, or 
other branches of the organisation involved.

One piece of data we have had to deal with from 
2020 onwards is a decided change of mentality 
regarding our approach to work. More and more 
people who were initially forced to work from home, 
and then had the opportunity to continue working 
remotely, are now struggling to return to the 
traditional paradigm that demands their presence 
in the office five days a week, and are looking for 
hybrid forms of work that allow for more flexible 
time management.
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WHAT ARE THE MAIN BENEFITS 
OF HYBRID WORK?

From the employer’s point of view, as noted 
since before 20201:  increase in professional 
performance, reduction of rental costs for 
offices that are larger than necessary, the fact 
that this is a form of work that suits both 
those who already work in a firm and those 
coming from outside, especially for off-site 
professionals who can therefore manage their 
time and travel more efficiently. 
In addition, offering hybrid forms of work can 
also become a competitive factor with respect 
to more traditionalist firms that struggle to 
integrate these new modalities. 
The world of professional services is one that 
lends itself to adopting flexible ways of wor-
king, which have already become standard in 
the Anglo-Saxon and Northern European 
markets where figures have gone from 5% of 
professionals working remotely in 2019 to 
approximately 30% at present, with peaks of 
60% during 2020 and 2021.

Clearly, this is a trend that is not destined to 
disappear, and that is strengthened by the 
availability of digital sharing and communica-
tion technologies that allow us to work with 
ease more or less from anywhere with a good 
wi-fi connection.
Among the most popular forms of hybrid work 
is the 3-2: three days a week working from the 
office and the remaining two remotely. 
This allows consultants to personally manage 
meetings with clients, attend important mee-
tings and maintain relationships with their 
colleagues, but also to optimise commuting 

1 Nicholas A. Bloom, Stanford Graduate School of Business

Hybrid work has brought with it a huge 
socio-cultural change that challenges our 
previous habits and is having a significant 
impact on many levels: innovation, knowledge 
transfer, collaboration, training, organisational 
culture and, of course, personal well-being.
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time along with time for personal and family 
matters. 

It is not surprising, therefore, that a similar 
formula, again according to the results of 
investigations conducted by Nicholas Bloom, 
was preferred over increases in pay in the 
region of 8 to 10%. 
These data are food for thought, and invite us 
to reflect on how the work-life balance is an 
increasingly important factor in people's 
employment choices. In short, the workaholic 
model is no longer in vogue!

Obviously, alongside the benefits outlined thus 
far, the risks and difficulties associated with 
the implementation of a hybrid model must 
also be examined.
The first issue relates to mentoring. This is an 
activity in fact that, precisely because of its 
nature, is best carried out, and produces 
better results, when done in person. Organisa-
tions that have promoted and adopted hybrid 
work policies have also reduced the time 
dedicated to face-to-face mentoring and this 
brings with it the risk of being less appealing 
to young professionals under 30, who place 
great importance on the possibility of availing 
of training and mentoring.

Another negative factor is related to creativi-
ty. Several studies focused on group dynamics 
in the workplace have shown that working 
remotely does not prohibit creativity, but 
certainly limits it. People who interact in 
person are able to come up with better and 
more innovative solutions than those who 
operate remotely. And this seems to depend 
on the fact that in person it is easier to meet 
up (including in small groups and informally) 

and get the creative juices flowing, whereas 
connection at a distance tends to be more 
impersonal and aimed at maximum efficiency, 
i.e. reducing meetings to the bare essentials to 
then dedicate time to something else. 
Training activities also seem to be penalised 
by the fact that when online, in an almost 
physiological way, we tend to be more easily 
distracted and not pay the same attention 
that a live interaction would merit.

Our examination of the subject in no way 
claims to be exhaustive, but aims to provide 
some food for thought on the positive and 
negative effects of a mode of work that will 
tend to become standard in the world of 
professional services and which, for this 
reason, must be understood and introduced in 
the workplace in the best way possible.

To avoid being caught unprepared, and 
risking being overwhelmed by the changes 
taking place without being able to govern 
them, the managing partners of firms and, 
more generally, the figures in charge of mana-
ging human resources need to focus on a 
series of aspects and put the appropriate 
measures in place.

Specifically, it is undoubtedly useful to establi-
sh clear policies and procedures on how to 
manage hybrid work, forecasting impacts on 
overheads, IT infrastructure and data pro-
tection, and defining roles and responsibilities.
At the same time, the legal implications of 
hybrid work need to be considered. One only 
has to think about the issue of health and 
safety, even when a person is working from 
home.
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Managers must undergo constant upskilling in terms of communica-
tion, evaluation of the standards of work carried out remotely, and 
continuous involvement of resources, including through team building 
activities and management of results.

Likewise, emphasis should be placed on people's productivity: shifting 
the focus therefore from the amount of time spent in the office to the 
results obtained by managing working spaces and hours more autono-
mously.

Another very important aspect is investing in digital innovation and 
internal communication. The first aspect concerns software and tools 
for online collaboration, allowing people to operate on sharing platfor-
ms, including with external clients, and the second has to do with 
establishing or strengthening an identity culture, including through the 
organisation of events and shared experiences, which leaves no one 
behind, so that people still feel they are part of a team, regardless of 
whether they meet with colleagues every day or only a few days a 
week.
Finally, we must not forget the old adage “out of sight, out of mind”. 
Lack of proximity can represent a real risk. Another critical point to 
address in an intelligent manner is therefore ensuring that people who 
are not present at a given time do not feel excluded.

Bearing all these aspects in mind, the hope is that firms will adopt a 
truly flexible culture that focuses largely on hybrid work while amalga-
mating and enhancing pre-existing values and habits, thus putting the 
firms themselves in the best position to manage the changes 
underway. 
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